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Current Academic Library Assessme
Climate (in a nutshell):

A Darkening financial
horizon

A Increasing costs of
resources and services

A Increased emphasis o
OuTcoMES for
Institutionaklevel
evaluation
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/ Which of these is a good search m\ Shortterm effects

a library database?
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More difficult to assesand
DEMONSTRATE CAUSATION
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contribution to research:

Study of library return on investment (ROI) in library resourt
In development of successful grant applications

- Phase (U.S.) and

- Phasdl (International)



http://libraryconnect.elsevier.com/university-investment-library-what%E2%80%99s-return-case-study-university-illinois-urbana%E2%80%93champaign
http://libraryconnect.elsevier.com/university-investment-library-phase-ii-international-study-librarys-value-grants-process
http://libraryconnect.elsevier.com/university-investment-library-phase-ii-international-study-librarys-value-grants-process
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contribution to research:

Ongoing efforts to shift academic librasgsessment

conversation fromnput and output measurement to a
focus2y 2dzi O2 YS A& X

- Association of Research Libraries (ARl Measures Initiative



http://www.arl.org/stats/initiatives/newmeas.shtml
http://www.arl.org/stats/initiatives/newmeas.shtml
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contribution to research:
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academic librarassessment

-MeganOakleaf- Yy R ! Valuepf@é&ademic Libraries
A Comprehensiieesearch Review aReport
View Report



http://www.ala.org/ala/mgrps/divs/acrl/issues/value/val_report.pdf
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and Potential Surrogates

Student Enrollment

A Recruitment of prospective students
A Matriculation of admitted students
A Recommendation of current students

Student Retention & Graduation

A Faltto-fall retention
A Graduation rates

Student Success

A Internship success

A Job placement

A Job salaries

A Professional/graduate school acceptance
A Marketable skills
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and Potential Surrogates

Student Achievement

A GPA
A Professional/educational test scores

Student Learning

A Learning assessments
A Faculty judgments

Student Experience, Attitude, & Perception of Quality

A Selfreport engagement studies
A Senior/alumni studies

A Help surveys

A Alumni donations
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and Potential Surrogates

Faculty Research Productivity

A Number of publications, number of patents, value of technology transfer
A Tenure/promotion judgments

Faculty Grants

A Number of grant proposals (funded or unfunded)
A Value of grants funded

Faculty Teaching

A Integration of library resources and services into course syllabi, websites
lectures, labs, texts, reserve readings, etc.

A Faculty/librarian collaborations; cooperative curriculum, assignment, or
assessment design
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and Potential Surrogates

Institutional Reputation & Prestige

A Faculty recruitment
A Institutional rankings
A Community engagement
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STRATEGIC PLAN, FY 2011-2012

Vol Vision

Top 25 metrics

How can the library contribute?

Initiatives

1.

Undergraduate Education — Recruit, develop,
and graduate a diverse body of undergraduate
students who through engagement in academic,
social, and cultural experiences, embrace the
Volunteer Spirit as life-long learners committed to
the principles of ethical and professional leadership.

e ACT Equivalent

o Retention Rate (1st to 2nd
year)

e Six-Year Graduation Rate

 Provide spaces, services, and resources to acclimate
students to the university community

e Contribute to retention and graduation by supporting
academic needs, including study spaces, research
consultations, and instruction

 Provide “third place” for safe, secure, student socialization
and interaction

Commons 2nd floor renovation
Personal librarian program for first year students

Instruction program to increase undergraduate
information competency

Library programming to facilitate student interaction

improve the resource base, including attracting and
retaining excellent staff, to achieve campus priorities
by carefully balancing state revenues, tuition, and
private funding, and by embracing stewardship of
our campus infrastructure and a culture that values
sustainability.

Expenditures/Student
e Endowment/Student

2. Graduate Education — Educate and graduate « Number of Ph.D.Degrees  Provide a rich environment for study and research by Instruction to increase graduate student information
increasing numbers of diverse graduate and o Number of Master's and acquisition of and access to scholarly resources competency
ff::fszls(;?nag; ii)undceer:;i\gp?hiirref?jglsp?gde;?eijdtfgs Professional Degrees  Improve graduate students’ information competency Develop new models to provide research assistance
frontiers of knowledge, and to contribute to the * Support of publishing Scholars’ Commons
public good through service to the academy or their Scholarly communications program
rofessions. .
P Intern program with SIS students
3. Research — Strengthen our capacity and o Federal Research « Provide user driven collection development to assure User-driven collection development program
productivity in research, scholarship, and creative Expenditures availability of specialized information Seallere’ Calians
activity to better educate our students; enhance P P~
economic, social, and environmental development; ° Etzlnﬁ?sjir;h * Support scholarly communlcatlon activities Scholarly communications program
support outreach to our various constifal}encies; b * Support the grant seeking process Assess access to services; seek improvements
and extend the reputation and recognition of our « Provide outreach programs that show expertise and
campus. resources available at the Libraries
« Avg. Tenure-Line Salary  Provide a Scholars’ Commons to facilitate collaboration Teaching support program
4. Faculty — Attract and retain stellar, diverse faculty Range and access to consultation services, contributing to faculty Research/publishing support program
and staff who will proudly represent our campus, « Undergraduate Student/ success and awards S €
isi ici i ) ) ) cholars” Commons
execute our mission, embrace our vision, exempI!fy Tenure-Line Faculty * Provide collections and services that attract stellar faculty o
our values, and collaborate to realize our strategic o ) Scholarly communications program
priorities. « Faculty Awards  Support research and publishing venues and alternatives ) o )
Increase funding for librarians' professional
development/travel
Adjust staff levels as needed to ensure sustainable
models of service
5. Infrastructure and Resources — Continually e Teaching and Support  Improve Libraries’ efficiency and effectiveness in provision Assess efficiency and processes

of services that maximize infrastructure

» Create innovative outreach programs that highlight the
University's value to the community

» Develop methodology to measure Libraries” investment per
student

Explore possible outreach programs

Optimize fundraising efforts

Plan for modernization of library facilities

Schedule events to highlight niche and special collections

Partner with Office of Research to boost grants program
participation

Nov. 17, 2011 DRAFT



Data we started with:

o Campus data

0 Usage data

0 Anecdotal evidence of importance of the library
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Data we needed to collect:

o0 Beforeand-After: Students

o Evidence of Support for Instruction
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